
Flow Analysis Charts  



Flow Analysis Information 

• Assembly Chart 

 

• Operations Process Chart 
 

• Flow Process Chart 

 

• Multi-Product Process Chart 

 

• Flow Diagram 

 

• From-To Chart 



Assembly Chart 

It is an analog model of the assembly 

process. Circles with a single link denote 

basic components, circles with several 

links denote assembly operations/ 

subassemblies, and squares represent 

inspection operations. The easiest method 

to constructing an assembly chart is to 

begin with the original product and to 

trace the product disassembly back to its 

basic components. 
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Operations Process Chart 

By superimposing the route sheets and 

the assembly chart, a chart results that 

gives an overview of the flow within 

the facility. This chart is operations 

process chart.   



Process Chart 

This chart uses circles for 

operations, arrows for transports, 

squares for inspections, triangles 

for storage, and the letter D for 

delays. Vertical lines connect these 

symbols in the sequence they are 

performed.   
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Unload apples from truck 

Move to inspection station 

Weigh, inspect, sort 

Move to storage 

Wait until needed 

Move to peeler 

Apples peeled and cored 

Soak in water until needed 

Place in conveyor 

Move to mixing area 

Weigh, inspect, sort 

Total Page 1 0f 3 480 
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Date: 9-30-00 

Analyst: TLR 

Location: Graves Mountain 

Process:  Apple Sauce 



Multi-Product Process Chart 

This chart is a flow/operation process 

chart containing several products. 



1. ROUGH STORAGE

10. FINAL INSPECTION

9. SAW

8. HONE

7. PRESS

6. GRIND

5. BARE

4. DRILL

3. LATHE

2. MILL

PART NO.

OPERASI
1 2 3 4 5 176 16



Flow Diagram 

It depicts the probable 

movement of materials in the 

floor plant. The movement is 

represented by a line in the plant 

drawing. 



From-To Chart 

This chart is a matrix that 

contains numbers representing a 

measure (units, unit loads, etc.) 

of the material flow between 

machines, departments, 

buildings, etc. 


